,ygifaYss fw]jjt , 1sQH rgfgfsd
nVvfld trj)

nrawghllL. tofhllyfs

NehFfk

fwjljt ,1sQH rqfgfsd rWfld trjad Nehffk YMCA <HgGg
guNgrgfs)Yss FLkggfsid tUkhdjij mjfhjJ> thotyy caHej
FwayfFfs kwWk Ra-kjigé vdgtwiw <IbfnfhsSktifay mtHfsid
thofifg gh=zjmaAk mgyhs—FfisAk khwwa i kggjhFk.

FwfNfhsfs
»J %dW FwiNfhsfisf nfh=z1jhFk

2.1 ejiasjjjy.: rwfild trjimaj Njrnna klljjy VwgLjjpr cs@H
YMCATfs jJkJ nrhejg oguNjrgfsy gaDWjkff rwfld
KfhakahsHfshf MFktifay tofhlliyAk  ejasigigAk
togFjy.

2.2 MwwiayFf FlbnaOgGjy: cs@H YMCAffs tUkhdk Firwej
FLkggfs tWikayUedk FfldfsylUedk tiLgl cjtinraAk
tifay jkJ [dr%nf mbggslayyhd ggNfwG mgoUjjig g=ziia
Kiwskahf thTgLjJk mtwd Kidgngysy MwwiyAk
JwdfisAk tyYgglLjJdjpy.

2.3 rvfld: ,dqgfh=zggll FLkggfs YMCA rwfld jpilljjidfo nw
NrkigGf FOTffshfy jJkik xOqfikjJdfnth=zL> jJkJ nrhejr
NrkigGfFisAk> YMCA ehzafflidAk gadgLjjr rW mstyhd
njhoyKawrifs> ,Uggl NkkghL> myyJdikwWk Vieda nghUshjhu
eltbfiffsy <Lglf$batifay mtwWfF cjtnrajy.

fld togFjy rkgejkhd Kffia NfhighLfs

YMFF (YMCA nW ejjlasigé trj) kwWk YMCS (YMCA rWwfld Jillk)
vdgit ehzaffld toqFjy rkgejkhd gdtUk ernlKiway
e &grffggll NfhlghLfisg gdgwwk:

(m) jutjjdik rkgejkhd NfhlghL: YMCS kwWk YMFF vdgtwwd
magigguhaj jry Fwggll 1 fhy iy fldfis tilbAld
JiUggirnrY j jfebathfSTF khj jiuNk fld mD$yqfs
toqgfgglLk.



(M) rhjjiak rkgejkhd NfhlghL: ntwwasifFk rhjjlafdW cssitAk
TfUplIgfSTF khjjuNk Fldfs togfggLjyNt=Lk. rhjja
tsKss fTUjjiligqfs Fiweugtk Jizenyft NfhighlLld
» ZqFgi1tahFk.

(,) FrweugGk Jizeunyf NfhlghL: mqFfhffggll rw
nghoyKawriffs KwWKOjhf YMCS egifsyy jaghauUjjy MThJ.
FLkgKk thjhrhukhnd Kjylilr nratjd %yk xU ejaay
gzag ggiff nfh=zbUjjyNt=Lk  nghdthfN© YMFF ei1yahd
kwWk  nrawghlL MFnryTfis csslifFktjjjly njhoy
Kawrnnasd nkhjj Kjylby 9™ 1 ehzaf fldhd togFk.
t=z=zggjhhy kFjr 10™ 1 togFjy Nt=zLk ,J nrhej
clYrogghfTk ,Uffyhk.

(<) nghdkffs eydFwjj NfhlghL: FLkgjjid nghUshjhu mguUj ji
kwWk thothjhu tsHrnfF cjthj vtyjkhd TIDNk
toqfgglkhl1hd. fldfs Njna Rfhjhu kwWk #oy tjifs kwWk
eakqfSTfF ,=zqFgitahfTk ,Ujjy Nt=zLk cjhu=zkhP
Gifary rkgejkhd nghUshjhu eltbfi ffSTF MjuT
toqfggLjy MThJd. njhTnraaggLk eltbfiffs cCcs@Hg
guNgrjgry Vwwinfhssggll JhHkT eakqfSTFRk en IKiIwFSTFRk
Kuzhditahft ,Ujjy MThd. cjhu=zkhf> gdw tsHgGFF KJyk
guNgrgfsyy MjuT toqFjy MThJ.

(c) ,yFtuy gymahFejdiknfh=zl FOFfFfSTF MjutsifFk NfhlghL:
YMCS jtu tWwikay thLNth® ng=zfs kwWk cly cshjay
ghjigGwNwhH Nghdw XuqFfllggLk FOffisr nrdwiltjwF tNrl
ftdk nrYjJdk ,tHfs gaDss thothjhugfsyy <LgLtjwfhd
Jjwdfis myyJd Xustiyhd jwdfasft nfh=zbUjjyNt=Lk.

Kiwaay

Ngrna kiljpry ,ej efornjjllk xU rw ejasigc eltbfifahft
mikAKk mNjNtisay ,J cs@H YMCS klljjiy xU rnwfid jJillkhf
m 1§ KAnkdW v jHghHffggLfidwJ.

e eforrplljjdfo xU rwfld plljnj MukgffF v=zZk
YMCA ffs ,dgfh=ggll xUrny tUkhdgFiwej FbaUgGfs)yy cs@HT
fld FOffis MukgjjyNt=zLk ,J tiuTss g)fs khefuk KOtJk
miHj jlawKawayy gquTtijj jLggjwfhFk. mtthW efoeghy mJ
Jilljjd r%fj ghffgoy msoul myyd fTz=zggl cjtahft mika
kh1lhd. FO NtzLjyfshfr rkHggffggLkNghd ,ffld FOffs
thothjhu mgoUj jffhff fld togFkhW NFflgjwF chjJssitahFk.
YMCS ,d mguUjjif FO ttz=ggqfist f=ziggLnrad> GwFFwgglL>

2



NCY ejjiasigcffhf mtwaw mDggitfFk ejfs jlljjd Kiwahd
enlKmwggLjjYTFg nghWgGthaej YMCA ffs%yk fld rqfgfSTRg
ghj gsiFfgglLk.

KfhikjJItKk f=fh=gGk

e efornjjillk xU %dW mLfF Ff=zfh=zigc Kirwikalhf
er IKswfflggLk.

51 NCY W ejjasigé trj (YMFF)

NCY cs@Hkllf fild jilIgfSTF ejasigggwF Njrnia kiljjy
XU Rowrp ejima VwgLjJdk. mJ mguouUjjpr fyty kwWk TUj
Jillgfs FOtidhy KfhakjJdtk nraaggLk. rhjhu=zkh® YMFF
gughdkhf cs@H YMCA ffs %ykhfNt jdJ cjtufis togFk
MaDk YMCA ,yyhjtlgfsyy YMCA efornjjill eiyankhdiaw
mtuljjiy mikggjwF Kdduh®f Fild jJillgfis enlKiwg
gLjJdtjy e&gffggll Mwwythaej cs@H ewtdgf@lhf
cjtufs togfgglyhk. YMFF nrawghlL tofhllyfis toqfy
enlKmwggLjjuayf f=th=z/fFk. YMFF tyz=zggfFk YMCA ad
mguUjjf FOuD}Ihf mjd cjufis toqFk  fUkgglLk
mguUjjf FOffs ,yyhjtolgfsy nrawghLfis KdndLfFk
tifay nghJdr nrayhsuld MHgg=ZigG=zHTnth=1 3-4
nghJdeiyahsH jaythHfs , 1 zeJ nrawglyhk

52  YMCA rwfld jillk (YMCS)

YMFF il jjiyled mD$yk ngwfnfhss tHUKGk YMCA ffs
Jk3 mguujjif FOTFF YMCA rwflid Jilljij enlKiwg
gLjJti] toeljjp NkwghHitnrad> Ffzfh=zfFk g=zjia
xJfhas|jjyNt=Lk.

YMCA TIAfSTF t=z=zggfFk cs@H YMCA Tfs rfy
rejHgggfsiYk ,ej Mt=zjjid - ghtyy vLjJmuffgglLss fld
togFk egejidfis VwWr nrawgbLtijAk emwNtwWtr jAk
cWjinraAk. YMFF jilljjiyiued mD$ykngWk YMCA ffs rwfld
nghoyKawriffFast FO eltbfiff@lhf MukgfFk Fwggll
NenffjJffhfg g=jijg gadglLj] cldgLeNjhL>  khjhej
mbggilayy fld %yjdjij 2™ tibAld jUggr nrYjJdtjwFk
nghWgNgwWfnthsSk.

JiUgagrnrYjjggLk Ffld %yjdk Tld ghjjsijjyfsid Gja
gbfSTtfhfr RownaillggLk. TfIld jJUggr nrYjJdtjyy jtiz
jtwhj YMCA ffs khjjuNk pUggr nrYjjggll njhaffasr
RownalLkNghd NkYk fldfisg ngwWwfnfthss chjJdiladthFk



5.3

YMCA rWfld rqfk (YCS)

YMCA ffs 5-10 fldngWNthaufnth=l1 rW-Nrkg6fs kwWk nw
fld FOff@Ihfr nrawgLk. FO mqgfjjtH xtnthutUk xU fld
f=zfth=zigghsH MthH. mtH fld FflLgg=zjijf fTukkhfj JiUggr
nrYjJdkhWw FOtid Vida mqgfjjtHfskd mOjjk guNahfiggNjhL>
mjd%yk Nt=zLnkdNw ,lkngWk Fflidj jJiUggrnrYjJdtjy
jtiz jtwWjiyj jLFhdwhH. ,rRa-f=fth=zig6Ff FONt YMCS
enlKmwggLjjiy NkwghHatnraAk MTF fokll myfhFk. rqfk
ngwWfnfhsSk tlbiag gadglLjjr Gja fldfis toqFtjwfhd
Rowr) ejifF cjTktifay Nghja ejfisg flbnaOgGk.

fild kjigglL msTNfhyfs

fid

tz=zggqfis KkjiggLnratjwkF 1ed Kffia NfhlghLfs

gadgLjjggLk. mit gdtUkhw:

6.1

6.2

g=06

fld t=z=ggqfist fFziggLnratjwfhd kfTk Kfhakhd
msTNfhy FfldngWgthd g=ghFk. »jd TUjJJ mthd NeHik
1t Oggk> Nehffgfs> kwwWk fladj jJUggrnrYjJdtywfhd tUgGWj|
rkgejkhd ekgfjjdik vdgi tahFk.

f=igglbd -€] mkrk ,YFthd xdwyy. mJ gdtUk
mbggilmaf nfh=zbUj jyNt=Lk:

(m) xsiTkawtww jJdiegi NeHfhzyfs: mftajjdikia MTT
FiwehfFk tjjjiy ,ej NeHfh=zyfs vgnghOJk xU
NeHfh=zy Fohjjidhy nraaggLjyNt=Lk.

(M) t=z=z=zggjhhayd Flejthyg ggNfwG kwWk gUggirnrYjjy
gJNELFEsSg ghiNrhjijjy.

(,) t©z=zggjhhad fytg gdd=zp nghdthd goff toffgfs
kwWk thofi fggh=|.

Mwwy

>, JWF CcNjrj njhoyKawrkfUjjilljjid emyNgwWjjdiakFwjj
ftdkhd fz=ziggL mtrakhFk. ,jd rhjjiajjfm kwk nryTfs
nghWgGfast Tojj gddH xU eahakhd kQra Kkjigig
<IbfnfhsSk Mwwy vdgit Tfz=zigglggLjyNt=Lk. kifFTk
Kffiakhd wtlak fukkhd mbggrlayy FLkgjjid tUkhdjij
mjifhifFFk njhoyKawrnad Mwwy kwWk fladj jJUggrnrYjJk
Mwwy vdgit T=zigglggLjy MFk. njhoyElghpiaty rhjjiaj
JTTssitAk ejaayhjiay enyjfTssitAk nghUshyhuhjiany
cWjahditAkhd fTUjjillgfis ,dgfhZtjwF t==ggjhh
fSTF CTfKk cjtAk toqfggL jyNt=Lk.



6.3

6.4

6.5

%y jdk

t=z=ggjhh njhoyyKawrfFg ggfsigGrnraAktia fay nw
%yjdjnjf nfh=zbUFfFk rhdiwf fth=zgjjyNt=Lk %yjdjjy
tz=zggjhhaad ggF rwjhfoUffyhk. MaDk xUthd nrhej
KjyL »,UFFkNghd cilik rkgejkhd c=zHT caHthf
,UggNjhL> mtH Ffujplljjd MHgg=ZigG=zHTnfth=1 eyd
gu e jrahtTkUgghH.

%yjdjjry mthd ggF fhzp Ntiyjjyk nghUlfs> gz=zqgfs
myyJd NtW VjhtJ cUggbahd nrhjJdffsht myyJd clYrogghf
,UFffyhk. , 1taidjJdk cjNjr Kdnkhotyy %yjdjjiy mthd
ngWkjig ggfhfr Nriffggl f$bajhf ,UjjyNt=Lk.

f=ziggL “remjj Njly kwWk KkjigghaTFisAk” cssITFgjhf
SUIJyNe=Lk,  ,J $wggLk rkghjjiagfs gFjjwTfFhait
ahfTk JwWNghdss reij thjhrhugfes mbgg i lahff
nfh=zlrtahfTk ,Uggijr nrtatghiff cjTk.

#Hoenyfs

tz=zggqfs JwNghdss #oy kwWk reij eiytugfs
rhj yjakhd , IHfs> ttz=ggjhhaid Rfeyd kwWk FLkgg gdd=)
vdgit rhHgrY'k kjiggLnraaggL jyNt=Lk. , ItarndjJk
fujitljjd ntwwkJ ngUkstyyhd nrythfFrnrYjJdk
Thu=zFshFk.

FIDjjuthjk

Fiwej tUkhdf FOTffisr NrHejtHfshftiUggjhy ti=z=ggjhhfs
FIDjjuthjkhf cUggbahd nrhjJdffist nfthz=zbUffkhlIhHfs.
MfINE  fid trj; gujhdkhf mtHfs Kkjjiaszyhd gujgu
cjjuthyjgy JagfhaufFk. rqfjjd , U mqgTfjjtHfsid
cjjuthjk mtrnakhFk. ,jd fUjJ rgfjjid mqgfjjtHfs vdw
tifay gi=zahsifs ksrnrYjJdjy jtiz kwyfsidNghd fld
ngwwtHkJ mOj jk guNahfiggH vdgjhFk. g1 zahshfs
t=z=zggjhhkd F=zirkhd nrythfaiff nfh=zltifshfgUjjy
Nt=Lk. c-ki ngwNwhHfs myyJd gaDWjAss mOjjjijg
guNahfifff$ba e=gHfs.

ejias|jjyYk fld ghjjsijjy eltbfifKiwAk

mjd

<HgGg guNjrgfsyy YMCA rwfld jJilljij Mukgff tHUKGCk

cs@H YMCA gdtUk tlagfs rkgejkhfy jdd mguouUjpf FOIRt
mzgulLjyNt=Lk.



7.1

7.2

7.3
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tWirkeay Nkhrkhff fh=zggLk XhU tUkhdgFiwej FbaUgGfis
,dgfhZjy.

r%f-nghUshjhu eliyikfs fldfsd kllk mgyhi—fs> jwdfs
kwwk fld Njitfs vdgtwaiw mwednthsSktifay nwfld
Njatfs tiguk vdj jJiygglggll guzkhd mwfifnahdiwj
njhFjjy.

€ tgupnjhFpjaad xU gFjlah® rwfld jJlljpy , 1=zed
nfhss t©UkGk FLkggfsid eunyhdiwj jahhjjy. , It
Njatahd Ffld tigugfs® mtHfs xtnthUutUk <Lgl tHUkKGk
>, YhgklLk nghUshjhu eltbfifad tif Nghdw tigugfisAk
csslifFjyNt=Lk.

fHnlfffdba eak tbtg gjjujijg gadgLjj. xtnthU
nghoyKawrlg gNuwizadJdk rhjjiajjfatft T=zggll YMFF
rHJ}fhg ghHggjwfhf xU FUjJjillg gNuus =z mar rkHggjjy.

mqgffhukngw ejjlas|jjy tilajjiy YMCA gdtUk mkrgfast fUjjy
nfhsSjyNt=zLk:

1.5

7.6

1.1

7.8

Jilljajf fTukkhfF Fz=zfh=ziggywFk> Fld FlLgg=zjij ksg
ngww> khgheyk  plljjd eHthf MFnryTfisg ngwW+
nfhstjwfhd 2™ tIbAld ksrnrYjJdtjwFk nghWgNgwFkt s fayy
YMFF cld xU kughrhu Mt=zjjiy 1fhnaOjjLjy.

NCY cld $1IhP thbzz=zggjhhfFisg Gjla njhoyKawrnfFSTFj
JahhfrFktifay nghUjjkhd jwdfs gawrn efornjjilligfis
xOgFnrajy.

fild plljijr nrawgLjJdktifay> xU jdahd YMCA tgff
f=zfit Mukgjjy.

xtnthU t=z=zggjhhad wtTlajjiyk Fld Nfhgcfasjy jwjjy.
fld t=z=ggKk giz=zahshHfsid rkkjf BIwWFSKk mjy
NfhgglggLjyNt=Lk. NeHfh=ydNghJ nraaggll FwgGfs
csslgFkt fay rfy JUTFSk JFeyfSk Nfhggy
Kiwrkahfg gj/TnraaggLjyNt=Lk mjNjhl> FUjjilljIffhd
xtnthU t[ajjidNghdk nraaggll §fnahggkilggll FwgGfs
mtjhdigéaufs> kwWk FflLgg=zqgfsid jtszkwyFwjJd , lkngww
fyeJdiauahlyfsd gyNtL vdgmtAk NfhggyilggLjyNt=Lk.

YMFF ,dhy ,ej NehffjJfnfd togfggLk eaktbtg gjjujjy
khjhey KdNdww mwfifnahdW rkHggffggL jyNt=Lk.



8. nfhal Jtiz=zfs

YMFF mqffhukngww Fflad gNwi=zay FwgglgglLssthW ,u=zL
myyJd ,uzLfF Nkwgll jtiz=zfs)yy toqFk cldghL Tfh=zggll
jJtizg gzqfisj JUggrnrYjJdtjyy Kiriwaww jJjhkjk myyJ
fukkidik vQrnaUfFk fldnjhaf Vjhtd t=z=ggjhhfF toqgfgglLjy
cldbahfNt eWjjggLtjwF , ILrnryYk

» TEhNw Ccs@H YMCATTSk flad MffFEwejJd ,UZL

jJtazfsyhtd toqFtJd xU egejidj NjmtahFk cldghL fh=zggll
flLgg=zqfisj jJUggrnrYjJdtjy Vihted jhkjk myyJd fTukkdik
Tth=zggllhy vOnaUfFk fldnjhiaf Vjhtd tt=z=ggjhhfF toqgfgglLjy
cldbahfNt eWjjggLtjwF , ILrnryYk

9. t=z=zggjhhfsid JFj)

91 FIDFfF ty=z=zggfFk xUtH gjiTngmw YMCA fld rqfk (YCS)
xdwd kjiffggLk mqfjjtuhf ,UjjyNt=Lk mtH ejaay
xOffk rkgejkhd rhrdWfist nfhzltuhfTk rgfjJIfFr
nrYjjNt=ba khyhejf nfhLggdTfs)y egYirtfis

itjjUFFhjeuhfTk ,UjjyNt=Lk.

92 tiz=ggjhhfs jwNghd NtiyawNwhuhfTk FLkgjjid khj tUkhdk
25500F- &ghTFF NkwgIhNjhuhFTk , UjjyNt=Lk.

93 t=z=zggjhhifFs NCYAId $I1IhF xOgFnraaggbLk njhoyKawr)
mgtauUjy myyd rW njhoyKawr jJillkly rkgejkhd jahhgGg
gawrnew xdiwahtd ngwWfnfhssj jahuhf ,UFINt=zLk
myyJd mqgffhukngnw ewWtdk xdwyilUed mjjifa VjhtJd jwd
gawriiag ngwuUggi j e&gffNt=Lk.

94 tyz=zggjhhy  Mukgj gy khynkhdWFF 7508 &gh Nrkigegf
flbnaOgGtjd%yk khjhej¥ FlLggzgf@lhf Fflidj jJiUggr
nrYjJdk Mwwy rkgejkhd rhdWfisft fhliLjyNt=Lk ,JFwj]
rhdWfs t=z=ggjJdid , 1ZTFfggLjyNt=Lk. ,jjifa
NrkigGfs ntWkNd Fflidg ngwWfnfthsSk Nehffjjry JiBnudw
nraaggL,k w§tgGfshf ,Ujjy MThd. mJ xU Fwggll thyg
gFjlasy Tukkhd w§tgGf@Ihff flbnaOggggll> t==ggjhhad
ejiavay xOffjij e&gggjhft ,UjjJyNt=Lk.

10 fld togFtjwfhd egejidfs

101 cjNjr W nghUshjhu eltbfif xU giyjfTss kQna Kjigig
cuUthfFk tiahghuy njhoyKawrahft ,UjjyNt=Lk ti==ggjhh
YMCS ,d njhoyElg cjty kwwk tofhllYIld njhoyKawrnad



jdik kwWk NehfnfyryFwjJd tFjjikffgglh tgugfslgfia
njhoyElg rhjpajjfT mwfFifiaAk TFTIDfFha *fthyggFjfFk
mjd gdduhf 6 khy FhyjIdfFk T kwwWk nryTFwjj
ajhHj jogHtkhd Kd$swiyAk ttz=zggjJdid ,i=zjjyNt=Lk

102 xXNu FLkgjmjr NrHey ,U mqgfjjthHfs rkfhyjjry YCS flidg
ngwWfnfhss Kbahd.

103 YMFF jdiggllthHfsid tiz=zgggfis VwWinfhsskhllhd. mit
FO mqfjjtHfsd nfthjj=zif fldhfr rkHggffggllhy KkhjjuNk
TUj iy nfhssgglLk.

104 fId t©w=z=gggfs xU YCS ,dhy mjd nghdr nrayhs&lhf
T=zigglggll> tjedmuffgglLk.

105 ,uzL myyJd %dW mqgfjjtHfs tahghuj njhoy ggfhsHfshf
xXdWNrHed> njhoyKawriahsH m=zahfy njhowgLk enyikay
mjjafa FO eltbfiffis CTFufFktifay YCS mtwWfF
KdDhik togFk.

10.6 cjNjr tahghuy njhoyid tif kwwk jdikiagnghWjJd toqff
$ba fIDfF crr vyiy jHkhdifFfgglLk.

10.7 Kds$lbNa ,lIkngWwk gujgu <cldghlbdNghy> Ffld fukkhd
khjhejy jti=zg g=zqgfshfy Jiuggr nrYjjggLjyNt=LKk.

JahhigG: yiNah nghdNrfh
$ILj jurhsh mgoUjjif fyty kwwk fFUj il ¥ FO
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